Ministry of Labour and Vocational Training (MLVT)
Technical and Vocational Education and Training Sector
Development
Project (TVETSDP)
ADB Loan 3167-CAM (SF)

Request for Expressions of Interest (EOI)
For Social Marketing and Outreach Consultants (C-09-O-CQS)
1.

This request for expressions of interest follows the General
Procurement Notice for this project that appeared in the “ADB
Business Opportunities” with link below:
http://csrn.adb.org or http://www.ntb.gov.kh/tvetsdp

2.

The Royal Government of Cambodia (RGC) has received a loan from
the Asian Development Bank (ADB) and additional financing from AFD
(Loan 8305) toward the cost of Technical and Vocational Education
and Training Sector Development Project (TVETSDP) and it intends to
apply part of the proceeds of this loan to payment for social marketing
and outreach consultants assignment. The Government believes that
a strong, relevant Technical and Vocational Education and Training
(TVET) system with solid links to the labor market will contribute to
social stability and inclusion, poverty reduction, and sustainable
economic development.

3.

The selection and engagement of a consulting firm to undertake this
study to be financed under the project will be done in accordance with
ADB’s Guidelines, using the Consultant’s Qualifications Selection
(CQS) procedures.

4.

The Ministry of Labour and Vocational Training (MLVT) now invites all
qualified and experienced firm with a strong track record on TVET
capacity building and management, especially in developing countries,
to submit expressions of interest. They must provide adequate
information indicating that they are qualified to perform the services
(brochures, description of similar assignments, experiences in similar
conditions).

5.

Interested and eligible the consulting firm may obtain further
information related to ToR and project documents at the address given
below from 08:00 – 12:00 and 14:00 – 17:00 hours on all working days,
Monday to Friday.

6.

Expressions of interest must be submitted online via http://cms.adb.org
no later than 24:00 hrs (midnight, local time in Philippine), Friday,
22 October 2021. Only those expressions of interest, which are
compliant with the term of reference (TOR) of this assignment, may be
considered.

Ministry of Labour and Vocational Training
Project Coordination Unit (PCU)
Technical and Vocational Education and Training Sector Development Project
(TVETSDP)
# 3, Russian Federation, Sangkat Teuk Laak II, Khan Toulkork, Phnom Penh
Attention: Mr. Kheng Khemara,Chief Procurement
Email:tvetproject@gmail.com/sidethhing@gmail.com
http://www.ntb.gov.kh/tvetsdp
Tel:85523884997

TERMS OF REFERENCE
SOCIAL MARKETING OUTREACH
1.

BACKGROUND

The Technical Vocational Education and Training Sector Development Program (Project)
is implemented to support the Royal Government of Cambodia (RGC) to address equity
and quality issues facing the technical vocational education and training (TVET) system.
The project’s impact of the project is increased employability of TVET-certified workers.
The outcome is an accessible, demand-driven TVET system responsive to continuing and
emerging labor market demands by 2022. The project is expected to achieve the outcome
through four outputs: (i) Output 1: Increased access to technical and vocational education
and training programs, (ii) Output 2: Improved quality and relevance of technical and
vocational education and training system, (iii) Output 3: Increased involvement of
employers and vocational education and training delivery, and (iv) Output 4: Strengthened
governance and management of the TVET system.
Social marketing activities at both national level (national TVET Days and social media
platforms) and at sub national and technical training institute level (community awareness
raising, roadshows, school visits) as well as social marketing activities with employers have
been implemented under the project, and numbers of youth, especially female, enrolled
and graduated from the TVET training courses have been increased remarkably over the
past 5 years. To further increase the numbers of youth and workers to enroll in quality and
relevant training courses equipping their skills and, or reskilling/upskilling to respond to
needs of industries and rapid changing labor market as well as engaging stronger
participation of employers in skilled workforce development, it is very essential that
evidence–based and attractive social marketing services and products be implemented,
produced and widely disseminated.
The project therefore seeks expression of interest from qualified social marketing agencies
to implement the social marketing outreach as per below:
2.

PURPOSE AND OBJECTIVE

The purpose of this assignment is to produce (i) demo videos on competency assessment
and certification protocols for priority skill areas or professions to help youths and workers
prepare themselves for a successful competency assessment;(ii) employers to understand
the importance of having skills and competencies of their employees assessed and certified
for reskilling and upskilling; (iii) success story videos of the overall and specific interventions
under the project.
The social marketing products (success story videos and demo videos) will help to raise
the awareness about reforms and development of technical and vocational education
training (TVET) system and programs in Cambodia as well as promote enrollment in TVET
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programs among youth to meet demands of skilled workers in priority sectors and
occupations and use as referent online TVET learning and teaching materials.
3.

TARGET GROUP

The focus should be to reach out to different categories of audiences, in particular women,
indigenous people and disadvantaged groups.
The social marketing materials should reach out to various audiences, including but not
limited to the following:
•

•
•

•
•

4.

Entrepreneurs and employees (including formal and informal apprentices) who
require skills upgrading and/or wish to be assessed for recognition of their
competencies and their qualifications;
Unemployed people who need to access TVET programs or require retraining to
support their reintegration into the labor market;
People with special constraints to properly engage in economic participation, such
as people with disabilities, indigenous people, people from marginalized groups
and other groups that have been marginalized in the labor market;
Enterprise owners; and
Policy makers and TVET practitioners and development partners in education and
TVET sector.

SCOPE OF WORK

The social marketing firm/agency will implement this contract on behalf of the Directorate
General of TVET (DGTVET) of the MLVT, Regional Training Centers and Provincial
Training Centers. The social marketing firm/agency will produce:
(i)

demo videos to explain the assessment and certification system and priority
courses for the potential examinees and employers, so that they are aware of
the process, procedure, and the value in being assessed and certified; provide
clear picture of how benefit the RPL and RCC for assessment at the
Assessments Centers.

(ii)

success stories of overall interventions under the project and of success stories
under specific interventions to indicate the positive impact of interventions on (a)
Women’s Leadership Center Management, (b) Quality Assurance Assessment and
improvement at technical training institutes, (c) Role and functions of Center of
Excellence, (d) Sector Skills Councils, (e) improved workshop and classroom
facilities, (f) Skills Bridging Program, (g) Voucher Skills Training Program, (h)
Stipend, and (i) Internship program for trainees.

(iii)

A video, not more than 5 minutes long, on key findings from Skills Measurements
Survey.
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5.

DELIVERABLES

The following will be delivered by the firm with DGTVET’s approval:
• Inception report summarizing concepts on how each expected products to be
produced, including work plan, within 15 days after signing the contract;
• Two videos (one for 15 minutes long and another video not more than 4 minutes
long) on key interventions of the TVET Sector Development Program (policies,
system building, institutional development and physical infrastructure);
• 10 Demo videos for awareness raising and strengthening RPL/RCC assessment
and certification which had been developed and are being implemented for the
benefit of potential examinees and industries. One out 10 videos, not more than 3
minutes long, presents the overall MLVT’s RPL/RCC assessment and certification
system and procedures, and the remaining demo videos, not more than 5 minutes
long,
• video success stories of TVET students, especially female students, to inspire
other students to enroll in TVET programs:
o RPL with 10 videos
o RIS with 5 videos
o Internship with 5videos
o Skills Bridging Program 3 videos
o Stipends with 5 videos
o VSTP 3 videos
o WLC 1 Video
• A Video on key findings from Skills Measurement Survey in 5 priority sectors.
• Submission of all editable videos, photos and materials produced in Khmer and
English languages, including sign language; and
• Submission of a final completion report of all the work done.
6.

TEAM COMPOSITIONS AND QUALIFICATIONS
The consulting firm is required to submit four qualified consultants to undertake the key
activities which are set out in the tasks and deliverables. The qualifications of four qualified
consultants are as following:
• Team Leader (National, 5 person-months over 7 months)


Qualifications:
➢ Degrees in Management or training in team leading is a plus;
➢ Proven works experience as a team leader;
➢ Organizational and time-management skills;
➢ In-depth knowledge of performance metrics;
➢ Fluency in English is essential

• Video shooting (National 3 person-months over 7 months)


Qualifications:
➢ Degree in film studies or related field;
➢ Good computer skills to work with various video editing software programs, such
as Adobe, Cinema 4D, and Photoshop
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➢ Excellent interpersonal skills to work with people of all ages and help them
feel relaxed and comfortable in front of the camera
➢ Time management skills to work within tight deadlines, capturing action
and once-in-a-lifetime moments on camera
➢ Multiple skills in capturing many different moments, people, and
expressions on camera, employers look for professionals
• Video editor (National, 2 person-months over 7 months)
 Qualifications:
➢ Degree in film studies, cinematography or related field;
➢ Proven experience as video editor;
➢ Good time-management skills;
➢ Proficient in Final Cut Pro X, Adobe After Effects;
➢ Demonstrable video editing ability with a strong portfolio;
➢ Thorough knowledge of timing, motivation and continuity;
➢ Familiarity with special effects, 3D and compositing; and
➢ Knowledge and a good understanding of motion graphics.
• Graphic Designer (National, 3 person-months over 7 months)
 Qualifications:
➢ Degree in graphic design, fine arts or related field;
➢ Proven graphic designing experience;
➢ A strong portfolio of illustrations or other graphics;
➢ Familiarity with design software and technologies (such as InDesign,
Illustrator, Dreamweaver, Photoshop); and
➢ Good time-management skills
The successful firm/agency will have:
➢ Concrete evidence of being a professional social marketing agency
➢ Proven at least 5 years of experience in social marketing, research, Monitoring and
Evaluation strategic planning, design and media production;
➢ Experience in marketing in the education sector
➢ Ability to train, mentor and coach counterpart staffs
➢ Sensitivity towards gender issues and indigenous peoples/ethnic minorities

7.

CONTRACT PERIOD
The Consultancy will be for a period of seven (7) months, expected to commencement from
January 2022 to July 2022.

8.

SUPERVISION
The consulting firm/agency will report to the DGTVET through the Department of Labour Market
Information, Department of Training (DoT) and Department Quality Assurance (QA) as the lead
department and the TVETSDP Project Implementation Consultants (PIC).
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